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(I) INTRODUCTION TO THE PROGRESS REPORT
(I) INTRODUCTION

1. As the President reminded us this morning, we left Berlin in a fairly optimistic mood. Four years later we have arrived in Cape Town, perhaps a bit sadder and wiser, but still optimistic. We are withstanding the attacks on our school systems, on teachers, and on our unions reasonably well; we have withstood the natural disasters that hit our colleagues in Pakistan, in Haiti, in Tanzania, in Chile, in Australia, New Zealand, and Japan, demonstrating the tremendous solidarity we are able to generate, and we are confronting the effects of the manmade disaster which dominated much of our work in the past three years. Never before have we been so clearly reminded of the reality of a globalized economy reaching into every corner of the earth, and of the irrefutable fact that global challenges require global solutions, which require global, national and local trade union action. 
2. When the boom of the 80’s and 90’s,turned to bust in the autumn of 2008, the impact in all regions was great. It was rapid, it was dramatic, and the consequences are far from over. Today the majority of people are paying the price for the greed and folly of a few. Today, as our governments try to pick up the pieces, we are suffering the consequences. We might have thought that lessons would have been learned from the crisis, that neo liberal ideology would be discredited. But it  is  back to business as usual with an unlimited, unregulated market, and everything that comes with it, from sky high bonuses for a few, to impoverished  social protection for hundreds of millions. 
3. So, and this is one of the main conclusions to be drawn from the progress report I submit  to you today: Standing up for quality education, quality public education, Standing up for our profession, for our students, and Standing up for our rights, for democracy -  everything that has been the main focus of our work in the past four years now requires more than ever that  we boost our capacity, that we  tap into the tremendous potential we  represent, and that we  organize, organize, organize!    
4. This is the first world congress in the four year cycle. There is more to report, more to account for, which explains the volume of reading material supporting the progress report which you will find in the Congress Book under 2A and 2B. The Annual Reports have been posted on the Congress website. These reports show the very wide range of issues addressed by our International, and the large number of global and regional programs that we have carried out in keeping with the goals set by our last Congress. 

(II) STANDING UP FOR QUALITY PUBLIC EDUCATION

Global financial and economic crisis

5. There are few places in the international arena where we have not left our mark. We have centered our advocacy on the international financial institutions, on the OECD and on the G8 and G20 summits where the real decisions, the decisions that matter are taken these days. To them we have said: Invest in education now; invest in public education, available to all; make education part of the solution to the crisis; avoid cuts in budgets for education; do not make future generations pay for the economic crisis; continue to provide development aid for education. Investing in people through education and training is the key to sustainable recovery, to a future economy that will be cleaner and fairer. 
6. For a brief moment we thought our message had got across. The G8 summit in Italy, in June 2009, produced the strongest yet affirmation of EI’s key messages. We even found a new, unexpected ally, (Mr. Strauss Kahn of) the International Monetary Fund. (He) They stressed the importance of education spending as a stimulus to recovery. In 2009 and 2010 wealthy nations poured billions into their school systems. Not as much in students and teachers as in bricks and mortar, [with the exception of the US, where hundreds of thousands of teaching jobs were saved thanks to strong advocacy by our American affiliates].  But it was a relief of very short duration.  
7. Today all the extra money that was spent to save the financial sector has to be paid back, and with interest.   And, yes, the IMF is back on its traditional course, prescribing the sledgehammer treatment: cut, privatize, cut more, privatize more. Let us be clear: countries following that IMF prescription await a Pyrrhic victory. And since I have dragged King Pyrrhus onto the stage, the market’s latest victim, Greece,  seems now to have been designated as the laboratory of globalization, where financial engineers from the IMF aided and abetted by the EU can freely test disputable theories, and find out how far they can go in reducing salaries, in reducing pension rights, in selling public assets and in taking away valuable public services.
8. We have been told that there are no alternatives to cutbacks. This is not true. In 1997 we had the Asian debt crisis. The countries of Asia solved the crisis, they increased their investment in education, they rejected many of the prescriptions of the IMF, and within a decade, they had become emerging economies, together with Brazil and Argentina, both of which rejected the IMF too, and invested in education and anti-poverty programs. Argentina dared to confront the bond markets, while Brazil paid back its IMF debt. Those countries rode out the global financial crisis better than most, their economies are growing strongly, and inequity is declining. 
9. In 2009 we launched our Hands Up for Education Campaign. We have monitored the impact of the crisis on a country by country basis, and have assisted member organizations in responding to austerity measures.  The recent victory of the Jamaica Teachers Association shows how national campaigns supported by decisive international advocacy can secure – in this case – salary increases for 24,000 Jamaican teachers. Congratulations JTA! Last year, we launched together with PSI and other Global Unions an overarching campaign for Quality Public Services. We have proposed capital cities around the world  for joint national and global trade union action. 
10. There can be no doubt: We are on the frontline now. And this is not just about job-losses in education, health, and essential services, significant though they may be. It is also about services which are vital to working families everywhere – not to mention the unemployed and the underemployed. And it is fundamentally also about democracy.
11. We have been looking at the revenues needed for our public schools, and are about to complete a study on taxation that will show how much tax revenue has been denied to our communities, just in the last decade, because globalization of the world economy has made it possible for global corporations to “minimize” their tax. We support equitable, reasonable taxation on incomes and consumption to raise the revenue needed for quality services. But the case for ordinary wage and salary earners to pay their taxes requires that the powerful global corporations pay their share of taxes too, and not use their global reach to avoid their fiscal obligations. And no, we don’t think our school systems should depend on the charity foundations set up by some of these business corporations or by contributions from the billionaires they have generated. Neither do we think that the achievement of the Millennium Development Goals be (entirely) left to the market. As Global Unions we have strongly advocated for a Financial Transactions Tax as a better and more democratic way to generate the required resources.  
12. The first response of our political leaders should not be to look at where to cut, but where to collect.  “We do not want to upset the Market,” We hear it all the time. And on the financial pages of our newspapers they warn us: “The Market feels a bit depressed this week.” or “This morning the Market woke up a little feverish…”  For heaven’s sake, let get a hot water bottle and an extra blanket.  Sometimes one wonders if the Market is not just a spoiled child - in need of some guidance and discipline. 
Education for All
13. Let’s not oversimplify. We need markets. We need fair markets and enlightened corporations generating decent jobs, supporting quality public services and a sustainable future for all. But we need politicians to guide that process, politicians with the courage to make the right choices. And we have too many making the wrong ones. A sad example is the failure of the OECD countries to live up to their commitment to achieve the MDGs by 2015, including EFA.  While they had promised to contribute in 2009 an amount of 30 billion dollars, in reality they only transferred 3 billion. But in that same year it took them no more than a couple of weeks to put aside more than 1500 billion dollars to rescue their banks and other financial institutions. This is just not acceptable! 

14. Governments everywhere have signed on to Education for All as a goal, recognizing in their rhetoric the right to education, but their action in too many cases has been to take short cuts, recruiting unqualified people, placing them in front of students in classrooms with totally inadequate preparation and virtually non-existent prospects for professional development. Zimbabwe.  Once a model for Africa, with a literacy rate of more than 90 per cent; today a teacher-pupil ratio of 1:90 and a book-pupil ratio of 1:40, while most qualified teachers have left the country. Yes, Zimbabwe is victim of a stubborn dictator; but it is also an example of what happens when a country is left alone, when promises are broken and children betrayed. We have helped our members to develop an education recovery plan and work with the transition government to get the school system back on its feet. But when aid is not forthcoming to carry out those plans, the doom scenario of a total collapse will unfold.  

15. Let’s look at the EFA balance sheet. Some 70 million children, the majority girls, still out of school. Some 5 million teachers more to recruit. There are only three and a half years to go. How can we can maximize the political pressure that will make things move. We have the Global Campaign for Education, we have the annual Global Action Weeks, and we have World Teachers’ Day. Last year, member organizations in more than 70 countries took part in all kinds of activities reminding their governments of their responsibility to reach the EFA targets. It was impressive but it was not enough. Let’s pick a day, pick an hour and call upon our entire membership to show that we are fed up; that we demand that promises be kept and that we will no longer accept the shameless betrayal of our children.  
16. We stand for quality education at all levels. Universal primary education is a starting point. We stand for quality and equity in secondary education too. And since Berlin, we have taken a special look at Early Childhood Education, and Vocational Education and Training, both proven investments in every nation’s future. Again, Governments must assume their responsibilities; they cannot leave these levels of education to the private sector, let alone to marketize them (allow them to become tradable commodities.)

17.  According to a study put out by the University of Amsterdam a couple of years ago, EI advocacy made the difference in preventing the WTO from including education services tradable commodity. Even so, this success did not stop the worrisome global trends of privatization and commercialization of education. Higher education and research is facing the full force of those trends.  We have the example of public universities setting up campuses as private enterprises in other countries. We have public-private partnerships. And we have, in many countries, public institutions that must now cover substantial portions of their budgets from non-public sources. Funding has become the obsession of university and college leaders. And from this shift to market-based funding, there is also a shift to a market-based approach to employment and governance. Hence the dramatic increase in fixed term contracts for teaching and research staff, the erosion of tenure and with it, the loss of academic freedom. However, in the “Bologna Process” in European higher education we are the recognized social parther and that is a plus.  
(III) STANDING UP FOR THE PROFESSION

De-professionalization

18. A couple of weeks ago, a primary school teacher in the town where I live complained to me that much of her time these days she finds herself counting words; counting how many words each of her students, thirty 3 year olds, have in their vocabularies. Every two months she must fill out extensive forms and report these numbers to a testing agency. If a child has 51 words in March and 47 words in June, she has to provide an explanation and reassure worried parents that their little Jan is doing quite well despite the fact that he “lost” four words. She is looking for another job. Two years ago, in 2009, teachers in South Korea refused to be dumbed down to keeping test scores, rightfully claiming that standardized testing inevitably leads to “test teaching” solely focused on test results and that it undermines their professional autonomy. They were fired. So they are looking for another job as well.  But it gets even worse when students’ achievement scores are used as a standard for teachers’ evaluation. Last year, in the United States, the Los Angeles Times published a ranking of all schools and teachers in the Los Angeles area solely based on the outcome of standardized tests. Obviously, you do not want to be on the bottom of that list. But on these lists there is always somebody ranking last. A teacher finding himself on the bottom of the list, a dedicated colleague loved by students and parents, was unable to cope with the unfair and unjustified public humiliation, and took his own life. 

19. We are not against testing. We invented it. And we do it all the time. But tests are a diagnostic tool, not a device that demoralizes educators and scares off young people from entering the profession.  [And politicians should be kept on a safe distance. In their hands standardized testing may easily become a weapon of mass destruction.]  
20. The rapid spread of standardized testing in OECD countries, the restriction of teachers’ professional autonomy, the influx of unqualified teachers, the casualization of teaching, the introduction of high stakes teacher evaluation models, a fast growing and aggressive education industry – all this points in the same direction, conveying one important message: Education Is Too Valuable To Leave To Teachers. Many of these ideas seem first and foremost to be driven by economic and financial concerns rather than any understanding of what teaching and education is all about.  But some are rooted in a lack of confidence in our profession – and we have to address that. We are not just some movement of protest frozen in time. We are movement of proposition and innovation. 
21. Let me quote one of our founding presidents, Albert Shanker, who said “A key characteristic of a profession, any profession, is that its standards, principles and objectives are determined by its members.”   Let me ask you: Have we perhaps already ceased being a profession? I understand that we did lose our triple A status?  Doctors, architects, lawyers, to give some examples, set their own professional standards, within legal frameworks defined by the public authorities. But we, teachers, educators, run a serious risk of being transformed from a teaching profession into a teaching force directed by strict marching orders. As professional unions we cannot let this happen.  Teachers must regain control over their profession, and we must reinforce our role as the profession’s guardians. 
22. To our governments I would say: No, there is no contradiction whatsoever between our trade union and professional roles and aspirations.  They are complementary. Learning conditions and working conditions are inextricably linked. Resorting to industrial action is not about abandoning our students. It is about demanding to help us build the capacity to deliver the quality schooling our students are entitled to. In some countries – like in South Africa – it is also about giving the profession the jump start it so badly needs. In fact, colleagues, our strength and influence as professional unions is based on that dual role we have. And as we know all too well, it also makes us a favorite target for union bashing. I remember a couple of years ago at a conference of business leaders with the inspiring title “What Ever Went Wrong In Our Schools”, one of the panelists, Rupert Murdoch, yes, the same one who spends his life these days apologizing for eavesdropping on the British people, raised his hand. He had the answer and the solution:  “I will tell you what is wrong! It’s the teachers’ unions! Let’s get after them!”  Well, Mr. Murdoch, in the past four years we may have sailed in rough waters, but we are still here. And let me add: we are here to stay and to win the battles before us. 

23. We have definitely made some remarkable steps forwards in advancing professional needs and interests. The World Bank, UNESCO and other key agencies now recognize that the best way to improve education quality is to train and recruit quality teachers. 
24. With the OECD - another key player in international education policy development - and the US Secretary of Education, we convened last March in NY a summit of education ministers and education union leaders from 16 countries to discuss, on an equal footing, seriously and constructively, the future of our profession, and the concrete measures we can take together to improve the quality of teaching and learning. On teacher evaluation and remuneration, we took as our guide the successful experience of nations like Finland and Singapore, and the province of Ontario in Canada, rather than the doubtful experiences based on neo-liberal theories – coming out of some parts of the US and the UK. All agreed that we can develop a new vision for the future of the teaching profession, a shared vision based on engagement with teacher unions in education reform. There were a couple of issues on which we did not agree, sure, but the importance of this event, the first of its kind ever, should not be underestimated. We must work hard to develop it into a new international mechanism that can become a model for a global dialogue between education ministers and education unions.

Professional development programs
25. Making the profession once again an attractive proposition for young people to join, elevating its status, will not be achieved solely at the negotiating table.  That is also why we joined the initiative to set up a Global Network on Excellence in Teaching; and that is also why we launched the Quality Educators for All Project, providing training programs for unqualified teachers in countries where such programs are not available. In December of last year we completed a five year program, our so called EFAIDS program.  By working with 80 teacher unions in almost 50 countries across four regions, we were able to support activities and projects on research, policy development, training, advocacy and publicity. A tremendous example of capacity building, reaching some 300,000 classroom teachers, benefitting more than 10 million children, demonstrating once again the strength and the immense potential of professional unionism, demonstrating once again the dedication of the world’s educators to the well-being of their students and to our profession.
An underpaid profession
26. It is too bad that there is little appreciation for those to whom the future of our children is entrusted. Is it not a disgrace that the vast majority of the people we represent here today at this world congress, people entrusted with preparing generations for the future, cannot make ends meet without taking on a second or even a third job?  We have few if any improvements to report since we last met in Berlin. On the contrary, draconic budget cuts in some countries in Eastern Europe have only added new battalions to the army of the underpaid. We have become the (pardon my French) Sans Culottes of the education revolution…  And to make things worse, in a number of countries our collective bargaining rights have been put “on hold”, and collective agreements swept under the carpet, simply to facilitate austerity measures. Yes, in times of crisis, democracy always seems the first casualty, including in nations that believe they are the human rights’ champions of the world.

(IV) STANDING UP FOR OUR RIGHTS AND FREEDOMS
27. As usual, violations appear in many different forms and shapes:  threats, suspensions, fines, transfers, dismissals, arrest, detention, violence and even murder. There is of course a difference between an unjustified dismissal and a brutal murder. There is a difference between not honoring a minor term of a collective agreement and revoking an entire check off system, as happened in Wisconsin (USA) a couple of months ago, in the country of Georgia), in Ecuador and in other places. But they are all rooted in the same lack of respect for international law and democratic rule. In the past four years we challenged the public authorities in 36 nations for not abiding by core labor standards and for violating human rights. 
28. A very black page in our human rights report, colleagues, was the execution by the Iranian authorities of Farzad Kamangar on 9 May 2010. Farzad was accused of "endangering national security" and "enmity against God". He had lived with the threat of the death penalty since February 2008 after a sham trial that lasted less than five minutes. His appeal was cancelled because the authorities lost the court files. We contacted the Iranian authorities, we alerted the UN, we mounted an international campaign. But we failed to save Farzad. We failed to save this young colleague. He stood for what all of us in this room stand for. But he paid for that with his life. He is now a martyr, say our friends in Iran. And so he shall be. Let us not forget him. 
29. There are, fortunately, also many cases where international pressure does bear results. [Let me welcome Dr Miguel Angel Beltran just released from jail by the Colombian authorities]
30. For many, our International organization is their life line to the international community and to the hope of justice, democracy and an end to dictatorship. I think, Congress, that this is a good moment to welcome the education unions from the Arab countries. From Tunisia, from Egypt, from Lebanon, from Jordan, from Palestine, from Iraq, from Yemen, from Algeria, from Morocco, from Mauretania, from Kuwait. Where are you? Yes, the Arab Spring has arrived in Cape Town. 

ARAB SPRING
31. Teachers’ groups and organizations are playing an important role in the Arab movement for democratic change and political reform. But our feelings of pride are overshadowed by our indignation over the violence used by Libyan and Syrian forces against their citizens. In Yemen too, the authorities have shown no restraint. In Bahrain, – as we speak - the leadership of the teachers’ association is in detention. Last month we assembled all member organizations in the Arab countries in Cairo. To protest against ongoing violence, but also to celebrate the awakening of a new teachers’ movement and to discuss our future plans, which would include, with your permission of course, the establishment of a cross-regional structure in Education International for our Arab members. 

32. The Berlin Congress in 2007 mandated us to step up our capacity building work in the Middle East;  to help build independent and democratic unions able to improve the situation of teachers, to advance education quality, and yes, to work towards democratic change and better opportunities for the millions of young people that have been doomed to unemployment and poverty . With the help of our cooperating partners we have focused on Lebanon, Iraq, Yemen and Jordan, while we have doubled our efforts to strengthen our member organization in Palestine, where, let’s say, spring has not yet arrived.  
33. The lack of progress in the Middle East peace process is very worrisome indeed. On both sides of the divide, our colleagues have suffered from ongoing hostilities and infringements of international law. There can be no doubt that the solution of the conflict can be achieved only through negotiations between the parties concerned. Our role is to support our member organizations in Palestine and in Israel, to facilitate dialogue between them  and to help them bring their leaders to reason. Our role is to stand up when teachers’ rights are violated or when their work is being made impossible, when their security and that of their students is at stake, and to help develop education become a source of understanding rather than a breeding ground for prejudice and intolerance. We are of course not the United Nations. Our role is not to draw border lines. Our role is to build bridges. 

(V) TO MAKE IT WORK: CAPACITY BUILDING AND ORGANIZING

34. I’d like to make a remark about our development work. In the Asian-Pacific region, in Central and Eastern Europe, in Central and South America, in the Caribbean and here on this continent, Africa, we have, as much as we could, tried to satisfy the urgent need for capacity building. I want to thank our cooperating organizations in the industrial countries, but also in Brazil, in Argentina, here in South Africa, which have become increasingly engaged in South-South development work, for making it all possible - by sharing their expertise, by guiding us in setting our solidarity and development strategies, and, of course, by helping to obtain or provide the funding. 

35. I will not list all the programs that were carried out. I do want to make an exception for the regional women’s networks which are flourishing. We were able to expand the networks to Latin America and I think a further expansion is necessary to also cover the Arab countries. Our first World Women’s Conference bringing all these networks together was more than just successful; it was pure evidence of the unlimited and sometimes still untapped potential of our membership. It  also provided evidence of the long way that we still have to go to achieve gender equality in our societies, in our schools and, yes, in our own unions, where we, regretfully, do not always practice what we preach. Regional networks could also be an excellent model to bring together minority groups within our membership, for example our LGBT colleagues and our indigenous colleagues, to engage them and to keep us, that is EI and the national unions, on the right track in our fight against racism and homophobia. 
36. Today we represent more than 80% of the organized teaching profession - outside China. That sounds impressive, but we do need a bit more muscle. Some serious exercise is inevitable.  We are dealing with a shrinking teachers’ force in the industrial economies, while in many low income countries, resulting from EFA efforts, membership, qualified or not, is up. Quite worrisome is the increase in the average age of our membership. I am not going to apologize for my age – and neither should you, but we do have a responsibility to ensure that every young entrant into the profession takes up union membership. Not by compulsory membership schemes, but by making a membership an attractive, even irresistible option. By providing opportunities for professional development, by throwing our doors wide open for their engagement for social justice, and by tapping into the ultimate drive of almost anybody entering our profession, and that is to create a better life and a better world for kids.  So colleagues, organizing and capacity-building must be placed high on our agenda. 
(VI) CONCLUSION

37. If, for a moment, we look at the history of Education International, I believe that we are ready to enter a new phase in our life. In the first phase, from 1993 until 2001, much of the organization’s capacity and energy was invested in building and consolidating unity. At the same time we developed our advocacy, and in the second phase, over the last decade, we gained recognition as the Voice of the Teaching Profession in the international community. We have good reasons to be proud of that. But, colleagues no matter how crucial it is to be united and to be heard, it is not enough. You can be a respected representative of education unions around the world, you can sit at the table at every important international gathering, you can be listened to patiently and politely by the leaders of the world, and still make little difference!  We must now enter a new, third phase, a phase of strengthening our capacity to mobilize. We must move from unity, to advocacy to mobilization. Yes, we are strong today. But we need more strength to confront the attacks on public education, the attacks on teachers and the attacks on our unions and associations. We need more strength to elevate our profession, we need to invest in ourselves.
